Biodiversity Net Positive: lessons learnt from industry

.
v 2 .4\
e

r

o

R e =7 < 3
= Viv,.‘-—_.’ T j- "

.

el 4 o N s
A O s S =T ey N
Ed -‘," - - -
7 - - J v .
- %.‘J. T " _Af,- Y VRS AN
ot o L )
h. 5 c (S

- s i e ‘, i '-“a.—‘-;:; W
IS S i T g B s S

- TN
< - = o I

R 5
' o o : o Y - . 5 -
e IR R e =t SR s e WA

Julia Baker ///./IWSP ‘ BRINGHERHOFF




100

80
G 4 SUSTAINABILITY

REPORTING
GUIDELINES

60

40

20

0

1999 2013

World’s largest 250 companies




OUR GOALS
v

CLIENT FOCUSED |

LOCAL

EFFICIENT ‘

INNOVATIVE

RESPONSIBLE ‘

GROWING

PROFITABLE
MARKETS

Client service programme

Charitable fundraising

Projects to programme
Projects to bid margin
Overhead

HEALTHY
COMMUNITIES

ENVIRONMENTAL
LIMITS

Client satisfaction

Community Engagement

Supply chain management

Agreed sustainability goals

Ecology

Scope 1 and 2 emissions
WENE
Water

Ar—— |\ 10V 310N _—

Profit

Margin in the order book

Health & safety

Staff satisfaction

Diversity

Responsible sourcing

Environmental compliance




OUR GOALS
v

CLIENT FOCUSED |

LOCAL

EFFICIENT ‘

INNOVATIVE

RESPONSIBLE ‘

GROWING

PROFITABLE
MARKETS

Client service programme

Charitable fundraising

Projects to programme
Projects to bid margin
Overhead

HEALTHY
COMMUNITIES

ENVIRONMENTAL
LIMITS

Client satisfaction

Community Engagement

Supply chain management

Agreed sustainability goals

Ecology

Scope 1 and 2 emissions
WENE
Water

Ar—— |\ 10V 310N _—

Profit

Margin in the order book

Health & safety

Staff satisfaction

Diversity

Responsible sourcing

Environmental compliance




You can't manage what you don't
measure,

Sustainability
DASHBOARD
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Other elements: one name & a number

Demolition Waste

Demolition Waste Calculator

No of buildings(demolished): l:]

Avg no.of floors(per building):

Avg surface of building
(demolished):

Volume of generated waste:

Density of generated waste:

Address:

lCaIculateJ i Email } \ Clear |

CalculatedResults

Carbon
Calculalors

Click here to calculate
your carbon.

What is your
water footprint?

Enter the
H>O Calculator
to find out!







Biodiversity has lagged behind
in the world of Corporate
Sustainability

Lacking innovation

Meaningless targets “enhance”

Limited conservation benefit

But there’s a bigger problem...
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Mid-term review of the EU biodiversity strategy to 2020

Mo significant progress towards the target

2020 Headline Target

Halt the loss of biodiversity and
the degradation of ecosystem
services in the EU by 2020,

and restore them in so far as
feasible, while stepping up the
EU contribution to averting
global biodiversity loss.

g:;} furopean

Agency

Habitat loss still
a major concern

In the period 2006-2012, the expansion of
artificial surfaces has continued (e.g. urban

sprawl, infrastructure) as compared to the
period 2000-2006.

H European
Commission
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Biodiversity Offsetting Pilots <g%
Guidance for developers defrCl

Department for Environment
Food and Rural Affairs

March 2012

The goal of biodiversity offsets is to achieve no net loss
and preferably a net gain of biodiversity on the ground




Biodiversity offsetting pilots bear little fruit 14
23 February 2016 16:08 GMT

Biodiversity offsetting will unleash
a new spirit of destruction on the

No to Biodiversity Offsetting! land
@ A place of outstanding wildlife value may be destroyed if in return
orrserm someone is paid to create a habitat elsewhere

UK mulls biodiversity offsetting
despite practice 'disappointing’ in
Australia

Pilot studies remain incomplete and evidence from other countries show
similar experiments have failed

Biodiversity offsetting proposals 'a
licence to trash nature'

Government criticised for plans that would allow developers to destroy
wildlife and woodlands if they create new habitats elsewhere



[t’s on the way... :

Mo Net Loss ENVIRONMENT

European
Commission

European Commission » Environment > Nature & Biodiversity » Biodiversity

No Net Loss in the context of the EU Biodiversity Strategy to 2020

Action 7 under target 2 of the EU Biodiversity Strategy to 2020 seeks to ‘ensure no net loss of biodiversity and ecosystem
services’,

Next steps

The Commission will develop an impact assessment on the policy options for the No Net Loss initiative,



Industry is marching ahead
NetworkRail

) hlghways
england

driving forwar

Sustainable Development

Strategy

Our vision and strategy: A railway fit for the future
2013-2024

Our plan to protect and
iIncrease biodiversity

A measurable net
positive
contribution to
biodiversity in the

\\U_K/;

June 2015



The biodiversity business challenge




The biodiversity business challenge

- Understanding impacts & ‘how much’ to deliver net
positive

- No industry guidance

—> Criticism of the offset framework

18



Lessons learnt from industry

- Understanding impacts & ‘how much’ to deliver net
positive

19



a‘ r £ 4

R How do we
measure net
positive?
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First govt issued biodiversity metric for industry

e “ S

Lowland (6*2*6)
Meadow 72 biodiversity
units

We can now set targets of No Net Loss & Net Positive

///.- WSP ‘ Eﬂﬂlsc%%norr
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But it does not represent the diversity of life

Biodiversity Unit

(6%2*6)
72 biodiversity
units

(6*2*1)
12 biodiversity
units
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Numbers only tell us Net Positive is based on
‘how much’ biodiversity
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Clearing 6.6m from nearest track — 609 miles
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Changing lineside habitat
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After
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Numbers help communicate to a business audience
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Engagement & buy-in

T

Measuring progress against target

Decision making tool

Need practical guidance

Use numbers appropriately
06

Cricklewood

Selhurst

Bermondsey  TannersHill  Peterborough Tinsley Green

Recognise & be honest with its limitations

Bedford
Caudwell

Work with stakeholders to find solutions
No tinkering rule!

IT’S THE BEST WE HAVE & ITS NOT BAD!



Opportunity — embedding biodiversity into business
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Inspire innovation

Mitigation Hierarchy Evidence Base

Hierarchy Dite Hierarcly e

Ref Site Name Action Ovkcone Action Ovkcone Erideace

i Lerdl
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Construction is a changing world

On-site Biodiversity Unit Tracker

Baseline

Distinctiveness Condition

Phase 1 Habitat

Area of
Habitat

fhiectarest

Action

Site Biodiversity
Biodiversity  Baseline
Baseline Units ¢
Hectare

Hierachy
Level

Units

Area of
Retained

Unit Tracker

Baszeline [Units)

Baseline

72 24
Site Total
Woodland - Broadleaved: plantation (High) | High B |Moderate| 2 2 24 2 Buoidane 05 B 18 2% o
Serub - Scattered Medium | 4 Good 3 4 g3 2 Mitigatian 1 2 36 25 9%

a Biodiversity Toolkit
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Lessons learnt from industry

- No industry guidance

—> Criticism of the offset framework

paWSP | Eai8Emorr
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Robust & challenging principles -~

ww.defra.gov.uk

Standard on Biodiversity Offsets

uiding principles for biodiversity offsetting

4 BBEP

d&fru Business and Biodiversity
mitr b it Offsets Programme



In perpetuity

Biodiversity Offsetting

. Y, Lik bett
Transparency Prmc:ples ike for better

/

Stakeholder

participatio Landscape scale
ICl on

& Real & long- %

term benefits



- Offset as local to the

L loss as possible ‘
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mean?



Opportunity & challenge — opening the door 40
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What they told us

Risks
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Strategic partnerships and critical friends

wildlife

TRUSTS

BBEP

Business and Biodiversity
Programme

o ) FAUNA & FLORA
INTERNATIONAL

42

nsticute of Environmenta
Management & Assessme

l1ed



the conservation community should more often applaud voluntary offset efforts, actively support attempts to achieve no
net loss through best-practice offsets, and provide practical guidance and constructive criticism within a safe learning
environment.

IUCH

\r

Technical conditions for positive outcomes
from biodiversity offsets

An input paper for the IUCN Technical Study Group on
Biodiversity Offsets

I BIODIVERSITY

CONSULTANCY
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Lessons learnt from industry

Measurement is the ultimate startlng
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