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6Other elements: one name & a number 
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Biodiversity has lagged behind 
in the world of Corporate 
Sustainability

Lacking innovation

Meaningless targets “enhance”

Limited conservation benefit

But there’s a bigger problem…
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In 2001…

Halt the decline of biodiversity in the EU by 2010

In 2001…

Halt the decline of biodiversity in the EU by 2010



10After 2010… target not achieved 

New 2020 target
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Legally compliant development with 
biodiversity loss
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15It’s on the way…



16Industry is marching ahead

A measurable net 
positive 

contribution to 
biodiversity in the 

UK



The biodiversity business challenge



The biodiversity business challenge

 Understanding impacts & ‘how much’ to deliver net 
positive

 No industry guidance

 Criticism of the offset framework
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Lessons learnt from industry

 Understanding impacts & ‘how much’ to deliver net 
positive

 No industry guidance

 Criticism of the offset framework
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How do we 
measure net 

positive?



First govt issued biodiversity metric for industry
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We can now set targets of No Net Loss & Net Positive



22But it does not represent the diversity of life
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Numbers only tell us 
‘how much’

Net Positive is based on 
biodiversity

Xx
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Clearing 6.6m from nearest track – 609 miles



Changing lineside habitat
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After
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29GWEP Before After Residual Loss % Loss from 

Baseline

Total biodiversity units 1413 962 -451 -32%

Numbers help communicate to a business audience
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Engagement & buy-in

Measuring progress against target

Decision making tool

Need practical guidance

Use numbers appropriately

Recognise & be honest with its limitations 

Work with stakeholders to find solutions

No tinkering rule!

IT’S THE BEST WE HAVE & ITS NOT BAD! 



Opportunity – embedding biodiversity into business



32Inspire innovation
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Construction is a changing world



Lessons learnt from industry

 Understanding impacts

 Understanding ‘how much’ to deliver net positive

 No industry guidance

 Criticism of the offset framework
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Why Biodiversity Offsetting? 35



36Robust & challenging principles 
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Local

Like for better

Landscape scale

Real & long-

term benefits

Stakeholder 

participation

Transparency

In perpetuity

Biodiversity Offsetting 
Principles
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Offset as local to the 
loss as possible
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What does ‘local’ 
mean?



Opportunity & challenge – opening the door 40



Risks

What they told us 

Opportunities



Strategic partnerships and critical friends 42



43



44



Lessons learnt from industry

Measurement is the ultimate starting point

Embed biodiversity using business tools & training

Practical guidance!!

Work collaboratively


